City of Norway Downtown Development Authority June 16, 2021
915 Main Street AGENDA 12:00 Noon
L\gﬁy' M Regular Meeting (906) 563-9961

WWW.Norwaymi.gov

1) Call to order

2) Pledge of Allegiance

3) Roll Call

4) Approve Agenda

5) Approve Minutes: May 19, 2021

6) Treasurer’s Report

A. Financial Reports
1. Trial Balance.
2. Revenue & Expenditure Report.
3. Cash Flow Schedule (Budget Amendment)

B. Pay Bills (Invoices)
1. Terry Spence — June 2021 $ 100.00
2. Dickinson Area Economic Development Alliance$  250.00
= Loyal to Local pledge 2021-2022

3. Peterson Welding, LLC $ 601.00
= Cut legs and install mounts on fence sections

4. TRICO Opportunities, Inc. $ 1,851.75
= Main Street Flower Beds & Maintenance

5. Danielson’s Greenhouse, Inc. $ 530.00

= Flowers for Main Street (TRICO)
= Garden Club ($12.00)

6. Chenier’s Greenhouse $ 63.00
= Flowers for Main Street (TRICO)
7. Lottie Bjornson $ 30.49

= Flowers for Garden Club
e Chenier’s Greenhouse (Reimbursement)
8. Mountain Media House, LLC $ 3,000.00
= Marketing Services (Payment 1 of 3)

C. Transfer
1. Second Nature Landscaping (Phase 2) $ 2,500.00
= Paid 6/3/2021
2. Transfer to General Fund (Administrative Fees) $ 34,578.00

7) Old Business:
a) Main Street Park — Project Update
b) Marketing Project — Mountain Media - Update

c)

8) New Business:
a) 2021 Budget
b)

9) Other Business:


http://www.norwaymi.gov/

10)
11)
12)
13)
14)

a) See Administrator Report
Communications

Citizen Comments

Board Member Privilege

Next Meeting Date: July 21, 2021

Adjourn
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